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Why Cooperatives?

Business Model Own Control Use

Owner/Partner General Public

Stockholders Board of Directors General Public

Co-op Members





Open!1250 
members

Start Construction
● Hire and train GM, staff
● Secure suppliers/Inventory

1000 
members

Select Site
● Secure external funding and launch capital campaign
● Sign lease agreement
● Finalize plans for design and renovation

750 
members

Plan (2017-present)
● Conduct formal market feasibility study and financial analysis
● Identify site

500 
Members

Establish Feasibility (2015-2017)
● Conduct formal market feasibility study
● Conduct financial analysis

250 
Members

Organize (2010-2015)
● Incorporate organization and set up financial system
● Form board and develop shared vision
● Begin building membership

● Promote store opening

Development 
Process
and 
Typical 
Membership 
Milestones



Recent Highlights and Goals for 2019

● 2018 Highlights
○ Launched Site Selection Committee
○ Brought on 4 new board members
○ Began streamlining board processes

● 2019 Goals
○ Continue building the board
○ Continue building community and volunteer relationships
○ Identify site
○ Launch member-owner loan and capital campaign



Upcoming Events

● Cocktails for Community
○ Blank Slate | Throughout February
○ $1 of each cocktail sale donated to MFC

● February Board of Directors Meeting
○ Flying Pie Pizzeria | February 25, 6:30-830pm

● ...and more! Dates tentative and subject to change

○ MFC Annual Meeting: April 6, 2019
○ Annual Pancake Breakfast: June 22, 2019
○ Local’s Market: November 30, 2019



How YOU can help!

● Join/Donate
● Show up!

○ Events throughout the year
○ Board meetings are open to the public
○ Ask questions, share feedback!

● Volunteer
○ Board of Directors
○ Business, Communications, Outreach, & Site Selection committees

● Spread the word
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