
Montavilla Community Village
Engagement Plan



Engagement Goals

● Foster an inclusive environment where the community is an active 

participant in the success of the Montavilla Community Village

● Maintain a visible presence in Montavilla to ensure community 

members feel heard, seen, and prioritized

● Provide clear, transparent, and timely communication

● Establish trust and relationship between Multnomah County, 

Straightway Services, and the Montavilla community
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Constituencies

● Residents (housed and unhoused)

● Local Businesses

● Neighborhood Groups

● Community-Based Organizations

● Service Providers

● Faith Communities

● Public Sector (e.g. City of Portland)
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Key Stakeholders

● 82nd Ave Business 

Association

● Central Nazarene

● Montavilla East Tabor 

Business Association

● Montavilla Neighborhood 

Association
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● Montavilla United Methodist 

Church

● PDX Saints Love

● Rahab’s Sisters



Communication Channels

Digital Channels
● Montavilla Community Village website
● Montavilla Community Village newsletter
● Feedback portal 
● Social media

In Person
● Stakeholder meetings
● JOHS led community meetings
● Canvass residents and businesses
● Good Neighbor Agreement committee meetings
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Key Performance Indicators

Quantitative
● Engagement meetings held
● Attendees at JOHS led community meetings
● Houses and businesses canvassed
● Newsletter signups
● Social media metrics

Qualitative
● Community feedback on site plan
● Stakeholder feedback on engagement process
● Feedback instrument results

Draft: For Policy Planning Purposes Only



Engagement Schedule

● Neighborhood Canvassing
● Partner Meetings

○ March 6 & March 20
● Community Meetings

○ March 13 & March 27
● Good Neighbor Agreement Committee

○ March 28
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